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1. It's not
about you, it's
about them.

HOW TO DEVELOP AN EO STRATEGY
THAT DELIVERS TANGIBLE RESULTS
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2. Deliver the
best solution
within your
means

3. Deliver the
most user-
friendly visual
product

4. Management 5. Doing

of delivery is comes before
critical, but knowledge
strategy must

be flexible
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1. It's not
about you, it's
about them.

HOW TO DEVELOP AN EO STRATEGY
THAT DELIVERS TANGIBLE RESULTS

ENVIRONMENTAL
MONITORING

AGRICULTURE

& FORESTRY .

DISASTER
RESPONSE

Preparedness
Response
Recovery

Forest monitoring

Coastal monitoring

Fire monitoring R4 ® -0
’ o ‘\
I
Exploration ." ® ® @ \
Approvals ' @ o )
I
Rehabilitation xj; ® \ ® N
oo ,
\ . "’
Crop monitoring ® \._! o - ®
Land management ‘."' -

Environment Map the EO user needs &

Biodiversity requirements. Discover the main

Industry & Trade commonalities across all EO users.
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2. Deliver the ® ‘\' o ® , Develop an EO-based
best solution \\ ® ® ”" solution that focuses on the
within your ® .- -7 @ largest pool of users.
means ® Build within your means.

Map the EO user needs &
requirements. Discover the main
commonalities across all EO users.
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product




BN EINE
3| ¢

Il Snap enabled EESETNTNENITINE

[ | con e | o Jonrn

P Description

Latest GIS Viewer for Auckland Council, containing spatial and non-

8 spatial data from across the Auckland region that includes; Property,
Rating, Parks and Underground Services. There is also a wealth of
other data available at your finger tips, via the Themes or Data
Discovery tool.
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ease be aware that there are Terms and Conditions
sclaimer button at bottom of page) associated with t
and the information contained herein is provided to Auckland
Council users as a service. Kerblines Removed From Print
Templates

Announcements

2020-2022 Rural Aerial Imagery Available

The new 2020-2022 Rural 0.075m aerial imagery has been added
to the Aerials theme and is available for extract via the Clip Zip and
Ship Tool (data extract tool)..

Alcohol License Layer Added to Bylaws Service

Please be aware that the alcohol licensing layers have been added
to the Bylaws service
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4.

Management
of delivery is
critical, but
the strategy
must breathe

HOW TO DEVELOP AN EO STRATEGY
THAT DELIVERS TANGIBLE RESULTS

Tight management
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#1. Open Data
Governance

#2, Open Data
Infrastructure

#3. Open Data
Ecosystem

Open Data
ICT executive
presentation

Set up Open Geodata
Project Team

DevOps and Agile
plan for Open Data

20-25

Geospatial Data Stats
Review

Open Data
platform upgrade

Develop prototype for
fully automated data
provision

nitial prototype
revi ith data

Legal, privacy,
licensing guidelines

publishing data

Open Data Maturity
Model Review 2022

Obtain ICT
leadership
support

tablish
Governance
Roles &
Accountabilities

Publish first
Open Data assets

Establish data
and metadata

standards

resources for
Open Data

Develop Open
Data kKnowledge
Hub

Set in place
mechanism for
publishing new

data

Implement
an evaluation
system

Make fully-automated data provision
methods operational

Kick-off
data owners

engagement plan

Establish
collaborations
with AC data

OWNErs

Council-wide
data owner
engagement

Write & publish
AC Open Data
Palicy

AC comms
on Open Data

funding

Establish Open
Data Virtual
Team

Open Data
Training
Programs

Continue data
migration to
Open Data

platform

Continue growing
the Open Data
catalogue

Continue data
migration to
Open Data

platform

Develop
customer
feedback solution

Open Data
Maturity Model

Funding

Measuring impact
of the strategy on

cCOmmunity

Continue data
migration to
Open Data
platform

Continue growing
the Open Data
catalogue

Continue data
migration to
Open Data
platform

Develop
Customer
support solution

Open Data
Maturity Model
Review 2024

ICT Lifecycle
Funding

Strategy review

Develop new
strategy & plan

maving forward

Open Data
Maturity Model

Review 2025

Home GeoMaps - Help

et = N =
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Auckland Council Open Data portalisapla!:fomm.uélp@d\are our er, download and use in your
projects these Auckland Council owned datasets, as wel iccess 2 tals, such as LINZ, Auckland Transport and

Watercare. Data from this site can be downloaded ina

Browse All Data

Explore our data categories
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5. Doing
comes before
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Map of user
requirements

Stakeholders o = 4 ©
discovery RSP St

Technology
expertise
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